ﻜﻠﻴـﺔ ﺍﻟﺘﺭﺒﻴـﺔ
ﻗﺴﻡ ﺍﻟﺘﺭﺒﻴﺔ ﺍﻟﻤﻘﺎﺭﻨﺔ
ﻭﺍﻹﺩﺍﺭﺓ ﺍﻟﺘﻌﻠﻴﻤﻴﺔ
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ﺃ.ﺩ /ﺴﻌﺎﺩ ﺒﺴﻴﻭﻨﻲ ﻋﺒﺩ ﺍﻟﻨﺒﻲ

ﺃ.ﺩ /ﺴﻠﻴﻤﺎﻥ ﻋﺒﺩ ﺭﺒﻪ ﻤﺤﻤﺩ

ﺃﺴﺘﺎﺫ ﻭﺭﺌﻴﺱ ﻗﺴﻡ ﺍﻟﺘﺭﺒﻴﺔ

ﺍﻷﺴﺘﺎﺫ ﺍﻟﻤﺴﺎﻋﺩ ﺒﻘﺴﻡ ﺍﻟﺘﺭﺒﻴﺔ

ﺍﻟﻤﻘﺎﺭﻨﺔ ﻭﺍﻹﺩﺍﺭﺓ ﺍﻟﺘﻌﻠﻴﻤﻴﺔ

ﺍﻟﻤﻘﺎﺭﻨﺔ ﻭﺍﻹﺩﺍﺭﺓ ﺍﻟﺘﻌﻠﻴﻤﻴﺔ

ﻜﻠﻴﺔ ﺍﻟﺘﺭﺒﻴﺔ – ﺠﺎﻤﻌﺔ ﻋﻴﻥ ﺸﻤﺱ

ﻜﻠﻴﺔ ﺍﻟﺘﺭﺒﻴﺔ  -ﺠﺎﻤﻌﺔ ﻋﻴﻥ ﺸﻤﺱ

 ١٤٢٥ﻫـ –  ٢٠٠٤ﻡ
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ﻴﺭﻜﺯ ﻤﻭﻀﻭﻉ ﻫﺫﺍ ﺍﻟﺒﺤﺙ ﻋﻠﻲ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔـﺎل ﻤـﻥ

ﺤﻴﺙ ﺃﻫﻡ ﺍﻻﺘﺠﺎﻫﺎﺕ ﺍﻟﻤﻌﺎﺼﺭﺓ ﻟﻺﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ ﻀﻭﺀ ﺍﻟﻔﻜﺭ

ﺍﻹﺩﺍﺭﻱ ﺍﻟﻤﻌﺎﺼﺭ ،ﻜﻤﺎ ﺍﻫﺘﻡ ﺒﺘﻁﻭﺭ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻓﻲ ﺭﻴﺎﺽ ﺍﻷﻁﻔـﺎل ﻓـﻲ

ﻀﻭﺀ ﻤﺩﺨل ﺇﺩﺍﺭﺓ ﺍﻟﺠﻭﺩﺓ ﺍﻟﺸﺎﻤﻠﺔ ﻭﻗﺩ ﺃﻭﻀﺢ ﺍﻟﺒﺤﺙ ﻁﺒﻴﻌﺔ ﺇﺸﺭﺍﻑ ﺍﻟﺠـﻭﺩﺓ ﻤـﻥ

ﺨﻼل ﻋﺩﺓ ﻤﺤﺎﻭﺭ ﻭﻫﻲ ﺃﻫﺩﺍﻑ ﻭﻭﻅﺎﺌﻑ ﻭﺘﺨﻁﻴﻁ ﻭﺘﻨﻅـﻴﻡ ﺍﻹﺸـﺭﺍﻑ ﺍﻟﺘﺭﺒـﻭﻱ
ﻭﺍﻟﻤﺸﺭﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻤﻥ ﺤﻴﺙ ﺍﺨﺘﻴﺎﺭﻩ ﻭﺇﻋﺩﺍﺩﻩ ﻭﺘﺩﺭﻴﺒﻪ ﻭﺍﻟﻜﻔﺎﻴﺎﺕ ﺍﻟﻼﺯﻡ ﺘﻭﺍﻓﺭﻫﺎ.

ﻭﻟﺫﻟﻙ ﻓﻘﺩ ﺍﻫﺘﻡ ﺍﻟﺒﺤﺙ ﺒﺘﻭﻀﻴﺢ ﻨﻘﺎﻁ ﺍﻟﻘﻭﺓ ﻭﻨﻘﺎﻁ ﺍﻟﻀﻌﻑ ﺍﻟﺘﻲ ﻴﻌﺎﻨﻲ ﻤﻨﻬـﺎ

ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻓﻲ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﺒﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ ﻓﻲ ﻀـﻭﺀ ﻫـﺫﻩ

ﺍﻟﻤﺤﺎﻭﺭ ﻜﻤﺎ ﺍﻫﺘﻡ ﺒﻭﻀﻊ ﺍﻹﺠﺭﺍﺀﺍﺕ ﺍﻟﻤﻘﺘﺭﺤﺔ ﻟﺘﻁﻭﻴﺭ ﺍﻹﺸـﺭﺍﻑ ﺍﻟﺘﺭﺒـﻭﻱ ﻓـﻲ
ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﺒﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ.

ﻭﻤﻥ ﺜﻡ ﺘﺘﺤﺩﺩ ﻤﺸﻜﻠﺔ ﺍﻟﺒﺤﺙ ﺍﻟﺤﺎﻟﻲ ﻓﻲ ﺍﻹﺠﺎﺒﺔ ﻋﻠﻲ ﺍﻟﺴﺅﺍل ﺍﻟﺘﺎﻟﻲ :

 ﻜﻴﻑ ﻴﻤﻜﻥ ﺘﻁﻭﻴﺭ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻓﻲ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ ﺝ.ﻡ.ﻉ ؟ﻭﻴﺘﻔﺭﻉ ﻤﻥ ﻫﺫﺍ ﺍﻟﺴﺅﺍل ﺍﻷﺴﺌﻠﺔ ﺍﻟﺘﺎﻟﻴﺔ :

 -ﻤﺎ ﻫﻲ ﺍﻻﺘﺠﺎﻫﺎﺕ ﺍﻟﻤﻌﺎﺼﺭﺓ ﻟﻺﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻓﻲ ﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل؟

 -ﻤﺎ ﻭﺍﻗﻊ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﺒﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ؟

 -ﻤﺎ ﺠﻭﺍﻨﺏ ﺍﻟﻘﻭﺓ ﻭﺍﻟﻀﻌﻑ ﻓﻲ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل؟

 ﻤﺎ ﺍﻹﺠﺭﺍﺀﺍﺕ ﺍﻟﻤﻘﺘﺭﺤﺔ ﻟﺘﻁﻭﻴﺭ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓـﻲﻀﻭﺀ ﻤﺅﺸﺭﺍﺕ ﺍﻟﻔﻜﺭ ﺍﻹﺩﺍﺭﻱ ﺍﻟﻤﻌﺎﺼﺭ ﻭﻤﺎ ﻴﻨﺎﺴﺏ ﺍﻟﺒﻴﺌﺔ ﺍﻟﻤﺼﺭﻴﺔ ؟

ﻭﻗﺩ ﺭﻜﺯ ﺍﻟﺒﺤﺙ ﻋﻠﻲ ﺩﺭﺍﺴﺔ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ

ﻀﻭﺀ ﺇﺩﺍﺭﺓ ﺍﻟﺠﻭﺩﺓ ﺍﻟﺸﺎﻤﻠﺔ.

ﻭﺍﻗﺘﺼﺭﺕ ﺤﺩﻭﺩ ﺍﻟﺒﺤﺙ ﻋﻠﻲ ﺍﻟﻤﺤﺎﻭﺭ ﺍﻟﺘﺎﻟﻴﺔ:

 ﺃﻫﺩﺍﻑ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ .

 ﻭﻅﺎﺌﻑ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ .

 ﺘﺨﻁﻴﻁ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ .

 ﺘﻨﻅﻴﻡ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ .

 ﺍﻟﻤﺸﺭﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻤﻥ ﺤﻴﺙ )ﺍﺨﺘﻴﺎﺭﻩ  ،ﺇﻋﺩﺍﺩﻩ  ،ﺘﺩﺭﻴﺒﻪ  ،ﺍﻟﻜﻔﺎﻴﺎﺕ ﺍﻟـﻼﺯﻡ
ﺘﻭﺍﻓﺭﻫﺎ ( .

ﻜﻤﺎ ﺍﻗﺘﺼﺭﺕ ﺍﻟﺩﺭﺍﺴﺔ ﺍﻟﻤﻴﺩﺍﻨﻴﺔ ﻋﻠﻲ ﻋﻴﻨﺔ ﻤﻤﺜﻠﺔ ﻤـﻥ ﻤـﺩﻴﺭﻱ ﻭﻤـﻭﺠﻬﻲ

ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ ﻋﺩﺩ ﻤﻥ ﻤﺤﺎﻓﻅﺎﺕ ﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ .
ﻭﻗﺩ ﻫﺩﻑ ﺍﻟﺒﺤﺙ ﺇﻟﻰ ﻤﺎ ﻴﻠﻲ :

 ﺘﺤﻠﻴل ﺍﺘﺠﺎﻫﺎﺕ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

 ﺘﻘﻭﻴﻡ ﺍﻟﻭﺍﻗﻊ ﺍﻟﺭﺍﻫﻥ ﻟﻺﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ ﺝ.ﻡ.ﻉ.

 ﻭﻀﻊ ﺇﺠﺭﺍﺀﺍﺕ ﻤﻘﺘﺭﺤﺔ ﻟﺘﻁﻭﻴﺭ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل.

ﻭﻗﺩ ﺍﻋﺘﻤﺩ ﺍﻟﺒﺤﺙ ﺍﻟﺤﺎﻟﻲ ﻋﻠﻲ ﺍﻟﻤﻨﻬﺞ ﺍﻟﻭﺼﻔﻲ ﻭﺍﻟـﺫﻱ ﺘـﺘﻠﺨﺹ ﺃﻫـﻡ ﺨﻁﻭﺍﺘـﻪ
ﻜﻤﺎ ﻴﻠﻲ:

)ﺃ( ﺠﻤﻊ ﺍﻟﺒﻴﺎﻨﺎﺕ ﻭﺍﻟﻤﻌﻠﻭﻤﺎﺕ ﺍﻟﻤﺘﻌﻠﻘﺔ ﺒﺎﺘﺠﺎﻫﺎﺕ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ
ﺍﻷﻁﻔﺎل ﻓﻲ ﻀﻭﺀ ﺍﻟﻔﻜﺭ ﺍﻹﺩﺍﺭﻱ ﺍﻟﻤﻌﺎﺼﺭ ﻭﺨﺒﺭﺍﺕ ﺒﻌﺽ ﺍﻟﺩﻭل ﺍﻷﺠﻨﺒﻴﺔ .

)ﺏ( ﺘﺤﻠﻴل ﺍﻟﺒﻴﺎﻨﺎﺕ ﻭﺍﻟﻤﻌﻠﻭﻤﺎﺕ ﺍﻟﻤﺘﻌﻠﻘﺔ ﺒﺎﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻭﺘﺼﻨﻴﻔﻬﺎ ﻟﻤﻌﺭﻓﺔ ﺃﻱ
ﺍﻟﻌﻭﺍﻤل ﻴﺅﺜﺭ ﺒﺎﻟﺴﻠﺏ ﺃﻭ ﺍﻹﻴﺠﺎﺏ ﻋﻠﻲ ﻋﻤﻠﻴﺔ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ .

)ﺝ( ﺩﺭﺍﺴﺔ ﻭﺍﻗﻊ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻭﺘﺤﻠﻴﻠﻪ ﻓﻲ ﻀﻭﺀ ﺍﻟﻘﻭﻱ ﻭﺍﻟﻌﻭﺍﻤـل ﺍﻟﺜﻘﺎﻓﻴـﺔ
ﺍﻟﻤﺨﺘﻠﻔﺔ ﻟﺘﻘﻭﻴﻤﻪ ﻓﻲ ﻀﻭﺀ ﺍﻟﻔﻜﺭ ﺍﻹﺩﺍﺭﻱ ﺍﻟﻤﻌﺎﺼﺭ ﻭﺨﺒﺭﺍﺕ ﺒﻌﺽ ﺍﻟﺩﻭل ﺍﻷﺠﻨﺒﻴﺔ.

)ﺩ( ﺍﺴﺘﻨﺘﺎﺝ ﻨﺘﺎﺌﺞ ﺍﻟﺒﺤﺙ ﻭﻭﻀﻊ ﺇﺠﺭﺍﺀﺍﺕ ﻤﻘﺘﺭﺤﺔ ﻟﺘﻁﻭﻴﺭ ﺍﻹﺸـﺭﺍﻑ ﺍﻟﺘﺭﺒـﻭﻱ
ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

ﻭﻗﺩ ﺍﺸﺘﻤل ﻫﺫﺍ ﺍﻟﺒﺤﺙ ﻋﻠﻲ ﺨﻤﺴﺔ ﻓﺼﻭل ﻋﻠﻲ ﺍﻟﻨﺤﻭ ﺍﻟﺘﺎﻟﻲ :
 ﺍﻟﻔﺼل ﺍﻷﻭل  :ﺍﻹﻁﺎﺭ ﺍﻟﻌﺎﻡ ﻟﻠﺒﺤﺙ .

 ﺍﻟﻔﺼل ﺍﻟﺜﺎﻨﻲ  :ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ ﻀﻭﺀ ﺍﻟﻔﻜﺭ ﺍﻹﺩﺍﺭﻱ
ﺍﻟﻤﻌﺎﺼﺭ .

 ﺍﻟﻔﺼل ﺍﻟﺜﺎﻟﺙ  :ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓﻲ ﺠﻤﻬﻭﺭﻴـﺔ
ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ )ﺩﺭﺍﺴﺔ ﺘﺤﻠﻴﻠﻴﺔ ﻟﻠﺒﺤﺙ( .

 ﺍﻟﻔﺼل ﺍﻟﺭﺍﺒﻊ  :ﺩﺭﺍﺴﺔ ﻤﻴﺩﺍﻨﻴﺔ ﻋﻥ ﺍﻟﻭﺍﻗﻊ ﺍﻟﻔﻌﻠﻲ ﻟﻺﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ
ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﺒﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ.

 ﺍﻟﻔﺼل ﺍﻟﺨﺎﻤﺱ  :ﺩﺭﺍﺴﺔ ﺘﻘﻭﻴﻤﻴﺔ ﻟﻺﺸﺭﺍﻑ ﺍﻟﺘﺭﺒـﻭﻱ ﺒﺭﻴـﺎﺽ ﺍﻷﻁﻔـﺎل
ﺒﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ.

 ﺍﻟﻔﺼل ﺍﻟﺴﺎﺩﺱ  :ﻨﺘﺎﺌﺞ ﺍﻟﺒﺤﺙ ﻭﺍﻹﺠﺭﺍﺀﺍﺕ ﺍﻟﻤﻘﺘﺭﺤﺔ ﻭﺍﻟﺘﻭﺼﻴﺎﺕ ﻟﺘﻁـﻭﻴﺭ
ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﻓﻲ ﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﺒﺠﻤﻬﻭﺭﻴﺔ ﻤﺼﺭ ﺍﻟﻌﺭﺒﻴﺔ .

ﻭﻴﻤﻜﻥ ﺘﻠﺨﻴﺹ ﺃﻫﻡ ﺍﻟﻨﺘﺎﺌﺞ ﺍﻟﺘﻲ ﺘﻭﺼل ﺇﻟﻴﻬﺎ ﺍﻟﺒﺤﺙ ﻓﻴﻤﺎ ﻴﻠﻲ :
)ﺃ( ﺠﻭﺍﻨﺏ ﺍﻟﻘﻭﺓ

 .١ﺍﻫﺘﻤﺎﻡ ﺍﻟﺒﺭﺍﻤﺞ ﺍﻟﺘﺩﺭﻴﺒﻲ ﺒﺈﻜﺴﺎﺏ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒـﻭﻴﻴﻥ ﺍﻟﻤﻬـﺎﺭﺍﺕ ﺍﻟﻔﻨﻴـﺔ
ﺍﻟﻼﺯﻤﺔ ﻟﻌﻤﻠﻴﺔ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

 .٢ﻭﻋﻲ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺒﺄﺤﺩﺙ ﺍﻟﻭﺴﺎﺌل ﺍﻟﺘﻌﻠﻴﻤﻴـﺔ ﻭﻁـﺭﻕ ﺍﻟﺘـﺩﺭﻴﺱ
ﺍﻟﻤﻨﺎﺴﺒﺔ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

 .٣ﺍﻫﺘﻤﺎﻡ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺒﻤﻌﺎﻟﺠﺔ ﺍﻟﻤﺸﺎﻜل ﺍﻟﺘﻲ ﺘﻭﺍﺠﻪ ﺍﻟﻤﻌﻠﻤﻴﻥ ﺒﻤﺭﺤﻠﺔ
ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

 .٤ﺍﻻﻋﺘﻤﺎﺩ ﻋﻨﺩ ﺍﺨﺘﻴﺎﺭ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﻋﻠﻲ ﺍﻟﺨﺒﺭﺓ ﻭﺍﺨﺘﻴـﺎﺭ ﻟﻠﺒـﺭﺍﻤﺞ
ﺍﻟﺘﺩﺭﻴﺒﻴﺔ ﺍﻟﺘﺄﻫﻴﻠﻴﺔ .

 .٥ﺘﺩﻋﻴﻡ ﺍﻟﻌﻼﻗﺎﺕ ﺍﻹﻨﺴﺎﻨﻴﺔ ﻤﻥ ﺨﻼل ﺇﺸﺒﺎﻉ ﺍﺤﺘﻴﺎﺠـﺎﺕ ﺍﻟﻤﻌﻠﻤـﻴﻥ ﻭﺘﻠﺒﻴـﺔ
ﻤﻁﺎﻟﺒﻬﻡ .

 .٦ﻭﻋﻲ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺒﺄﺤﺩﺙ ﺍﻟﻤﺴﺘﺠﺩﺍﺕ ﺍﻟﺘﺭﺒﻭﻴﺔ ﺒﻤﺭﺤﻠـﺔ ﺭﻴـﺎﺽ
ﺍﻷﻁﻔﺎل .

 .٧ﻗﺩﺭﺓ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﻋﻠﻲ ﺍﻟﺭﻗﻲ ﺒﻤﺴﺘﻭﻱ ﺃﺩﺍﺀ ﺍﻟﻤﻌﻠﻤـﻴﻥ ﻓـﻲ ﺇﺩﺍﺭﺓ
ﺍﻟﻔﺼل ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

)ﺏ( ﺠﻭﺍﻨﺏ ﺍﻟﻀﻌﻑ

 .١ﻋﺩﻡ ﺇﺩﺭﺍﻙ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﻷﻫﺩﺍﻑ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﻤﺭﺤﻠﺔ ﺭﻴﺎﺽ
ﺍﻷﻁﻔﺎل ﻨﺘﻴﺠﺔ ﻋﺩﻡ ﻭﻋﻴﻬﻡ ﺒﺴﻴﻜﻭﻟﻭﺠﻴﺔ ﻭﻤﺘﻁﻠﺒﺎﺕ ﺍﻟﻨﻤﻭ ﺒﻤﺭﺤﻠﺔ ﺭﻴـﺎﺽ
ﺍﻷﻁﻔﺎل ﻋﻼﻭﺓ ﻋﻠﻲ ﻋﺩﻡ ﻗﺩﺭﺘﻬﻡ ﻋﻠﻲ ﺼﻴﺎﻏﺔ ﺍﻷﻫﺩﺍﻑ ﺒﺼﻭﺭﺓ ﺇﺠﺭﺍﺌﻴـﺔ

ﻭﺍﻀﺤﺔ ﻭﻗﺎﺒﻠﺔ ﻟﻠﻘﻴﺎﺱ .

 .٢ﻀﻌﻑ ﻗﺩﺭﺓ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﻋﻠﻲ ﺍﻟﻘﻴﺎﻡ ﺒﻭﻅﺎﺌﻑ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒـﻭﻱ
ﺒﻜﻔﺎﺀﺓ ﻨﺘﻴﺠﺔ ﻟﻌﺩﻡ ﻭﻋﻴﻬﻡ ﺒﻁﺒﻴﻌﺔ ﻤﺴﺌﻭﻟﻴﺎﺘﻬﻡ  ،ﻭﻋﺩﻡ ﺇﻋﻁﺎﺀﻫﻡ ﺍﻟﺼﻼﺤﻴﺎﺕ

ﺍﻟﻜﺎﻓﻴﺔ ﻟﻸﺩﺍﺀ ﺃﺩﻭﺍﺭﻫﻡ ﺍﻹﺸﺭﺍﻓﻴﺔ .

 .٣ﻋﺩﻡ ﺘﺨﻁﻴﻁ ﺍﻟﻌﻠﻤﻴﺔ ﺍﻹﺸﺭﺍﻓﻴﺔ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻓـﻲ ﻀـﻭﺀ ﺍﺤﺘﻴﺎﺠـﺎﺕ

ﺍﻟﻤﺸﺭﻓﻴﻥ ﺒﺴﺒﺏ ﻤﺭﻜﺯﻴﺔ ﺍﻟﺘﺨﻁﻴﻁ ﻭﻻ ﻤﺭﻜﺯﻴﺔ ﺍﻟﺘﻨﻔﻴـﺫ ﺤﻴـﺙ ﻻ ﻴﺴـﻤﺢ
ﻟﻠﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺒﻤﺸﺎﺭﻜﺔ ﺍﻟﺴﻠﻁﺎﺕ ﺍﻟﻌﻠﻴﺎ ﻓﻲ ﺭﺴﻡ ﺍﻟﺨﻁـﺔ ﺍﻹﺸـﺭﺍﻓﻴﺔ

ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل .

 .٤ﻀﻌﻑ ﺘﻨﻅﻴﻡ ﺍﻟﻌﻤﻠﻴﺔ ﺍﻹﺸﺭﺍﻓﻴﺔ ﺒﺸﻜل ﻤﺭﻥ ﻭﻗﺎﺒل ﻟﻠﺘﻌـﺩﻴل ﻓـﻲ ﻀـﻭﺀ

ﻤﺘﻁﻠﺒﺎﺕ ﺍﻟﻤﻭﻗﻑ ﺍﻟﺘﻌﻠﻴﻤﻲ ﻋﻼﻭﺓ ﻋﻠﻲ ﻋـﺩﻡ ﺍﻟﺘﻨﺴـﻴﻕ ﺒـﻴﻥ ﺍﻟﻤﺸـﺭﻓﻴﻥ

ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﻭﻤﺩﻴﺭﻱ ﺭﻴﺎﺽ ﺍﻷﻁﻔـﺎل ﻋﻨـﺩ ﺘﺨﺼـﻴﺹ ﻭﺘﻘﺴـﻴﻡ ﺍﻟﻤﻬـﺎﻡ
ﺍﻹﺸﺭﺍﻓﻴﺔ.

 .٥ﻋﺩﻡ ﺍﻷﺨﺫ ﺒﻤﺒﺩﺃ ﺍﻟﺘﺨﺼﺹ ﻋﻨﺩ ﺍﺨﺘﻴﺎﺭ ﺍﻟﻤﺸـﺭﻓﻴﻥ ﺍﻟﺘﺭﺒـﻭﻴﻴﻥ ﺒﺭﻴـﺎﺽ
ﺍﻷﻁﻔﺎل ﻨﺘﻴﺠﺔ ﻋﺩﻡ ﻤﺼﺩﺍﻗﻴﺔ ﻭﻤﻭﻀﻭﻋﻴﺔ ﺍﻟﺸﺭﻭﻁ ﺍﻟﺘـﻲ ﺘﻀـﻌﻬﺎ ﻭﺯﺍﺭﺓ

ﺍﻟﺘﺭﺒﻴﺔ ﻭﺍﻟﺘﻌﻠﻴﻡ ﻋﻼﻭﺓ ﻋﻠﻰ ﻋﺩﻡ ﺍﻻﻋﺘﻤﺎﺩ ﻋﻠـﻲ ﻤﻬـﺎﺭﺓ ﺘﻨﻅـﻴﻡ ﺍﻟﻌﻤـل
ﺍﻹﺸﺭﺍﻓﻲ .

 .٦ﻀﻌﻑ ﺒﺭﺍﻤﺞ ﺃﻋﺩﺍﺩ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻨﺘﻴﺠـﺔ ﺇﻏﻔـﺎل
ﺍﻟﺒﺭﺍﻤﺞ ﺍﻟﺘﺩﺭﻴﺒﻴﺔ ﻋﻥ ﺇﻜﺴﺎﺒﻬﻡ ﻤﻬﺎﺭﺍﺕ ﺍﻟﻌﻤل ﺍﻹﺸﺭﺍﻓﻲ ﻋﻼﻭﺓ ﻋﻠﻲ ﻋـﺩﻡ
ﺘﻭﺍﻓﺭ ﺍﻟﻤﻭﺍﺭﺩ ﺍﻟﻤﺎﺩﻴﺔ ﻭﺍﻟﺒﺸﺭﻴﺔ ﺍﻟﻼﺯﻤﺔ ﻭﻋﺩﻡ ﺍﻟﺘﻨﺴـﻴﻕ ﺒـﻴﻥ ﺍﻟﻭﺤـﺩﺍﺕ

ﺍﻟﺘﺩﺭﻴﺒﻴﺔ ﻋﻨﺩ ﺘﻨﻔﻴﺫ ﺍﻟﺒﺭﻨﺎﻤﺞ ﺍﻟﺘﺩﺭﻴﺒﻲ .

 .٧ﻋﺩﻡ ﺍﻤﺘﻼﻙ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺍﻟﻜﻔﺎﻴﺎﺕ ﺍﻟﻼﺯﻤﺔ ﻟﻠﻘﻴﺎﻡ ﺒﻤﺴﺌﻭﻟﻴﺎﺘﻬﻡ ﺍﻟﻤﻨﻭﻁ
ﺒﻬﺎ ﻨﺘﻴﺠﺔ ﻋﺩﻡ ﺍﺨﺘﻴﺎﺭﻫﻡ ﻓﻲ ﻀﻭﺀ ﺍﻟﻜﻔﺎﺀﺓ .

ﺇﺠﺭﺍﺀﺍﺕ ﻤﻘﺘﺭﺤﺔ ﻟﺘﻁﻭﻴﺭ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل ﻭﻴﺸﻤل ﻤـﺎ
ﻴﻠﻲ:
 -١ﺘﺤﺩﻴﺩ ﺃﻫﺩﺍﻑ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ.

 -٢ﺘﻐﻴﻴﺭ ﺍﻟﺜﻘﺎﻓﺔ ﺍﻟﺘﻨﻅﻴﻤﻴﺔ.

 -٣ﺘﺤﺩﻴﺩ ﻭﻅﺎﺌﻑ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ.

 -٤ﺘﺨﻁﻴﻁ ﺍﻟﻌﻤﻠﻴﺔ ﺍﻹﺸﺭﺍﻓﻴﺔ.

 -٥ﺇﺩﺍﺭﺓ ﺍﻟﻭﻗﺕ.

 -٦ﺘﻨﻅﻴﻡ ﺍﻟﻌﻤﻠﻴﺔ ﺍﻹﺸﺭﺍﻓﻴﺔ.

 -٧ﺍﻟﻌﻤل ﺒﺭﻭﺡ ﺍﻟﻔﺭﻴﻕ ﻤﻥ ﺨﻼل:

ﺃ -ﺘﻔﻭﻴﺽ ﺍﻟﻭﺍﺴﻊ ﻟﺩﻭﺍﺌﺭ ﺇﺸﺭﺍﻑ ﺍﻟﺠﻭﺩﺓ ﻤﻥ ﺨﻼل ﺍﻹﺩﺍﺭﺓ ﺍﻟﺫﺍﺘﻴﺔ.

ﺏ -ﻤﺸﺎﺭﻜﺔ ﻓﻲ ﺼﻨﻊ ﺍﻟﻘﺭﺍﺭ ﻤﻥ ﺨﻼل ﺍﻹﺩﺍﺭﺓ ﺒﺎﻟﻤﺸﺎﺭﻜﺔ.
 -٨ﺍﻟﺘﻘﻴﻴﻡ ﺍﻟﺸﺎﻤل ﻹﺸﺭﺍﻑ ﺍﻟﺠﻭﺩﺓ.

 -٩ﺍﻟﺘﺩﺭﻴﺏ ﺍﻟﻤﺴﺘﻤﺭ.

 -١٠ﺇﻋﺎﺩﺓ ﻫﻨﺩﺴﺔ ﻋﻤﻠﻴﺎﺕ ﺍﻹﺸﺭﺍﻑ ﺍﻟﺘﺭﺒﻭﻱ.
 -١١ﺇﺩﺍﺭﺓ ﺍﻟﺘﻐﻴﻴﺭ.

 -١٢ﺍﻟﺘﺤﺴﻴﻥ ﺍﻟﻤﺴﺘﻤﺭ.

 -١٣ﺍﻟﻘﻴﺎﺱ ﺍﻟﻤﻘﺎﺭﻥ ﺒﺄﻓﻀل ﺃﺩﺍﺀ.
 -١٤ﻤﺭﺍﻗﺒﺔ ﺇﺸﺭﺍﻑ ﺍﻟﺠﻭﺩﺓ.

 -١٥ﻤﺭﺍﺠﻌﺔ ﺇﺸﺭﺍﻑ ﺍﻟﺠﻭﺩﺓ.

 -١٦ﺍﻟﻤﺤﺎﺴﺒﻴﺔ.

 -١٧ﺇﻋﺎﺩﺓ ﺼﻴﺎﻏﺔ ﺸﺭﻭﻁ ﺍﺨﺘﻴـﺎﺭ ﺍﻟﻤﺸـﺭﻓﻴﻥ ﺍﻟﺘﺭﺒـﻭﻴﻴﻥ ﺒﺭﻴـﺎﺽ
ﺍﻷﻁﻔﺎل.

 -١٨ﺘﻁﻭﻴﺭ ﻨﻅﻡ ﺇﻋﺩﺍﺩ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﺒﺭﻴﺎﺽ ﺍﻷﻁﻔﺎل.

 -١٩ﺘﻨﻤﻴﺔ ﻜﻔﺎﻴﺎﺕ ﺍﻟﻤﺸﺭﻓﻴﻥ ﺍﻟﺘﺭﺒﻭﻴﻴﻥ ﻤﻥ ﺨﻼل ﺍﻟﺒﺭﺍﻤﺞ ﺍﻟﺘﺩﺭﻴﺒﻴﺔ.
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Educational Supervision in Kindergarten in Arab
Republic of Egypt (An Evaluation Study)

That research is about educational supervision in
kindergarten with special concentration on the important
contemporary "trends of educational supervision in kindergarten
in the light of contemporary administrative thought. It is also
interested in developing educational supervision in kindergarten
in the light of total quality management approach. The research
demonstrated the nature of quality supervision through several
aspects, they are : aims , function, planning and organizing of
educational supervision. It also demonstrated educational
supervisor with his required characteristics as ( selecting,
preparing training and competence) hence the research was
interested in clarifying points of strength and weakness that the
educational supervision suffers from in kindergarten in the Arab
Republic of Egypt. Also this research was interested in
presenting suggested procedures to develop educational
supervision of kindergarten in Arab Republic of Egypt.
The research problem is assigned by answering the following
question:
- How can supervision be developed of the kindergarten?
- This question can be branched into the following questions:
1. What are the contemporary trends of educational
supervision in kindergarten stage?

2. What is the reality of educational supervision at stage of
Kindergarten in Arab republic of Egypt?
3. What are the aspects of strength and weakness of
educational supervision at Kindergarten?
4. What are the suggested procedures to develop educational
supervision at stage of Kindergarten in the light of
detectors of contemporary administrative thought and
what are appropriated to Egyptian environment?
The research is concentrated on the study of educational supervision
at stage of Kindergarten in the light of Total Quality Management.
The research is limited to the following aspects:
- Aims of educational supervision.
- Functions of educational supervision.
- Planning of educational supervision.
- Organizing of educational supervision.
- Educational supervisor regarding (selecting, preparing, and
competence).
The field study is limited sample of supervisors and principals of
Kindergarten in a number of governorates of Arab Republic of
Egypt.

The research aimed at :
1. Analyzing trends of educational supervision in stage of
Kindergarten.
2. Evaluating the Actual fact of educational supervision at the
stage of Kindergarten.
3. Putting suggested procedures for the development of educational
supervision at the stage of Kindergarten.
2

The Research Method:
The research depends on the descriptive method which can
be summarized in important steps as follows:
(A)

Collecting data and information which is related to
educational trends supervision with their qualities and the
qualities and them to roles in the light of contemporary
administrative thought, besides the experiences of some of
foreign countries.

(B)

Analyzing knowledge which related to the educational
supervision and classifying it to know any factors affecting
negative by or positively the educational supervision.

(C)

Studying the reality of educational Supervision and
analyzing in the light of strengths and different cultural
factors to evaluate them it in the light of contemporary
administrative thought and experiences of some foreign
countries.

(D) Deducing some results research and suggesting the
procedures to developing educational supervision.
The Research Plan:
The research include five chapters as follows:
Chapter I : The general frame work of the research.
Chapter II: Educational supervision in Kindergarten in the light of
contemporary administrative thought.
Chapter III: Educational supervision at the stage of Kindergarten in
the Arab Republic of Egypt (a Analyzing study).
Chapter IV: The field study to actual of fact educational
supervision at stage of Kindergarten (field study).
3

Chapter V: Evaluating educational supervision at the stage of
Kindergarten in the Arab Republic of Egypt
Chapter VI: A Suggested procedures to develop educational
supervision of kindergarten at Arab Republic of Egypt .

The important results of the research as following:
(A) Aspects of positives :
The research revealed some results which include:
1- Training programs are interested in earning educational
supervisors the necessary technical skills for educational
supervision at Kindergarten.
2- A

warness

of

educational

supervisors

of

Modern

educational tools and appropriate teaching methods at stage
of kindergarten.
3- Educational supervisors have been interested in solving
problems which face teachers at stage of Kindergarten.
4- Choosing educational supervisors depends on their
experience and passing some qualification training
programs.
5- Supporting human relation through satisfying needs of
teachers and answering their requests.
6- Educational supervisors are with Modern educational
innovation at the stage of Kindergarten.
7- The ability of educational supervisors to promote
performance

standards

of

teachers

management at stage of Kindergarten.
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in

class

room

(B) The Aspects of Negatives:
1. The Educational supervisors of educational supervision at
stage of Kindergarten as a result of their reduced conception of
the psychology and growth needs at this stage of kindergarten
in addition to their disability of composing the aims from a
suggested image and the possible estimation.
2. Weak ability of the educational supervisors to the performance
functions of educational supervision efficiently as a result in
disconnections with nature of their responsibility and don’t
give them enough facilities to perform their supervisory roles.
3. A weakness of the organizing supervisory process with a
flexible shaping and agreeable modulation in the light of the
needs of educational situation in addition a weak coordination
between

educational

supervisors

and

principals

of

Kindergarten in relation of the specialization of tasks.
4. Reduced planning of supervisory process at Kindergarten
according to specific steps which can be practiced by regular
image result in central planning and non-central execution in
addition not allowing to supervisors participation of high
authorities of drawing supervisory plan at Kindergarten.
5. Non-Taking the principle of specification in the choice of
educational supervisors of Kindergarten as result in disjustice
standards put by the Ministry of education .
6. Weaknes programs of preparation of educational supervisors
at Kindergarten as result a program neglect earning

them

skills of supervisory job in addition to disbundant corollary of
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physical and human resources and discoordination between
training centers in the implementation of training programs.
7. The

educational

supervisors

do

not

posses

corollary

competence to perform their responsibilities results of non
selecting them in the light of their efficiency.

Suggested procedures to development of supervision in
the Kindergarten.
Includes the following:
(1) Assignment aims of educational supervision.
(2) Changing organizational culture
(3) Assignment functions of educational supervision.
(4) Planning supervision process.
(5) Time management.
(6) Organization supervision process.
(7) Working through a spiritual team through:
- Delegation of quality supervision circles through self management.
- Participation in decision making through participation management
(8) Total evaluation for quality supervision.
(9) Continues training.
(10) Re engineering process of educational supervision .
(11) Changing management.
(12) Continues improvement.
(13) Comparative assessment of the best performance.
(14) Control quality supervision.
(15) Review quality subversion.
(16) Accountability.
(17) Reforming of selecting of educational supervision in kindergarten.
(18) Development systems of preparing educational supervision
in Kindergarten.
(19) Improvement compotentece of educational supervision through
training programs.
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